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5 Ways to Digitally 
Transform Your 
Business in 2021
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• All lines are muted
• Submit your questions via dashboard
• Q&A session at the end
• Webinar is being recorded
• Webinar recording will be sent out 
• If you experience a drop in audio, try 

calling in or switching to the phone audio 
option and back to your computer again

A Few House Keeping Items:
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WSI AT A GLANCE

For over 25 years, WSI has been providing 
digital marketing services and comprehensive 
marketing strategies to businesses of all sizes 

and across various industries. We are the largest 
network of digital marketing agencies around 

the world.

We are a full-service digital marketing agency 
that helps elevate your online brand, generate 
more leads and sales, and improve your overall 

marketing ROI. 
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Kelly has over 20 years of sales and marketing experience. She brings techniques employed by Fortune 500 

companies to small and medium businesses. Kelly earned her MBA from Emory's Goizueta Business School in 2009 

and has spent the past ten years advising companies on their overall business strategy. She has won numerous sales 

awards, including Top Sales Consultant at Fortune 500 companies and small businesses.

TODAY’S PRESENTER

Kelly Biggs

WSI Digital Marketing Consultant
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1. What is digital transformation?

2. Should you digitally transform your business?

3. Five Ways to Digitally Transform Your Business 

4. Recap and Summary

On the Agenda
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So…you’re ready to start your journey to 
digital transformation? 
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What is Digital Transformation?

Digital transformation integrates digital 
technology into all business areas, resulting in 
fundamental changes in how a business 
operates and the value they deliver to their 
customers.

Transformation is driven by customers, NOT the 
business themselves. 

Source: superoffice.com
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Signs you should start/expand digital 
transformation for your business.

Should I Digitally Transform My Business?

Source: https://www.salesforce.com/products/platform/how-to-transform-your-business-for-digital/

Referrals are great when they are coming in. But 

relying on them for 100% of your business may be a 

losing strategy. Assess your referrals over the last year 

and see if there is a downward trend.  

Are your existing customers buying at the same 

rate? Are you measuring retention? Do you have an 

outreach plan in place?  

Technology changes at a rapid pace.  Is your 

technology outdated? When is the last time you 

used a mobile app to visit your website? What was 

your experience? 

1. Decreased or lack of 
referrals.

2. Repeat business is 
falling off. 

3. Your technology feels 
old. 
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1.

Attract
Prospects

2.

Convert
Visitors

3.

Close
Leads

4.

Delight
Customers

5.

Measure
Promoters

Inbound Marketing
• Social Media

• Paid Advertising

• SEO

• Content Marketing

Conversions
• Conversion Rate Optimization

• Website 

• Landing Pages
Marketing & Sales Automation

• Email Marketing

• CRM

Reputation Management
• Monitor
• Manage
• Measure
• Promote

Analytics
• Measure

• Analyze

• Tweak

End-to-End Digital Process Flow
5 Ways to Digitally Transform Your Business 

The End-to-End Digital Process Flow is driven with 
the customer in mind and should be performed 

concurrently and continuously. 
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Inbound Marketing

1. Attract Prospects
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Brands that blog regularly 
generate 67% more leads.

67%23%

Presenting a brand 
consistently across all 
platforms can increase 
revenue by up to 23%.

5 to 7

Inbound Marketing

Source: https://www.smallbizgenius.net/by-the-numbers/branding-statistics/#gref

Brand Awareness Statistics

On average it takes 5 to 7 
impressions for people to 

remember your brand. 
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Inbound Marketing

• Inbound marketing is a 
marketing technique that draws 
prospects to your website. 

• It highlights the importance of 
content creation to attract 
customers and move them 
through your sales funnel.

SEO

SOCIAL

PPC

WEBSITE

INFLUENCERS

SOCIAL
POSTS

BLOG
CONTENT

KEYWORD
RESEARCH

LANDING
PAGES

CTA
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Inbound Marketing Pro Tips

1. 

• Understand your target market and build a buyer persona 
before you start any Inbound Marketing campaign.

2. 

• Leverage keyword research to increase SEO and marketability of 
content.  

3. 
• Show up where your customers are. 
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Conversions

2. Convert Visitors
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Conversion

Why Focus on Conversion?

Employing a Conversion Strategy improves your ROI.

Visitors Conversion Rate Leads

10%

10%

20%

Traffic-focused 
approach

Conversion-focused 
approach
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Conversion Rate Optimization Pro Tips

CRO Aligns:

User Intent

+
Company Goals

+
User Experience

Install software like Hotjar to understand 
what the user actually does when visiting 
your website.

a) What do I want the user to do/feel?

b) Am I being relatable or salesy? 

Automatic movement on your website 
creates distractions, not conversions. 

Use Software to 
understand 

user experience

Create content 
with a clear 

intention

Avoid movement 
on your website.

Navigational Informational  

Transactional Commercial

• Brand Awareness
• Informational 
• Increase Sales

• Am I in the right place?
• Do I trust it?
• Do I know what to do next?

User Intent

Company 
Goals

Website 
Experience
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Marketing & Sales Automation

3. Close Leads
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Marketing and Sales Automation

Once you have your prospects in the marketing or sales funnel you 
want to put your efforts into having them to become customers. 

Benefits to automating sales and marketing:

Close Leads

Create workflows in 
advance to automate 
repeatable processes

Pinpoint sales and marketing 
KPIs to increase ROI

Increase efficiency in your 
sales teams

Enhance and personalize 
the customer experience
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Sale Qualified Leads
Demo, Meetings, Proposals

Opportunity

Sales Stage, Next Steps

Closed Won 
Support

Email Automation

Awareness
Marketing Campaign

CRM / Email Automation
Close Leads

Awareness
Marketing Campaign

Opt-in 

Lead Magnet, Form, etc.

Prospects
Drip Campaign

MQLs 

Nurture

CRM
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Start with an Intriguing

Subject Line

Personalize the

Email Content

Mention the Purpose Add a Call-to-Action

in the End
Focus on the Reader

Pro Tips: Effective Email Components

Pro Tips: Effective CRM Components

Establish Sales Stages Set Weekly Cadence Reviewed Stalled Deals Evaluate data
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Reputation Management

4. Delight Customers
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Reputation Management

Source: BrightLocal

79% of customers 
trust online reviews as 

much as personal 
recommendations.

4.2 – 4.6 
are the best ranges 
for Google scores.

86% of customers 
only pay attention 
to reviews written 

in the last 3 
months.

Delight Customers
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ORM means taking 
control of online 
conversations between 
your business and 
potential customers.

Review & Reputation Management

Create an Online 
Reputation Management 
(ORM) Process

Set up an end-to-end 
process to get and 

receive reviews. Determine how you will 
proactively get reviews: 

Thank you email, landing 
pages, or QR codes on 

printed outreach.

Respond to all 
ratings within 24 

hours.  Be “human” 
and empathetic in 

your responses. 

Review your ratings to see 
how you are measuring up 

to prior months and 
competitors. This may be 
a leading indicator that 

you have a staffing issue.  

STEP 3
Respond to Reviews 

STEP 1
Set Up a Process

STEP 2
Get Reviews

STEP 4
Measure and Improve
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Reputation Management Pro Tips

While 5-star reviews are great, a bad review is an 
opportunity.  Prospects want to know how you treat 

customers when something goes wrong.

Customers are more likely to report a negative 
review so prompting good reviews is a best practice.

According to a survey by BrightLocal, 79% of 
consumers say they trust online reviews as much as 
personal recommendations from friends or family.
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Analytics

5. Measure Promoters
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Analytics
Measure

Monitor 
Performance

Set Strategy

Understand Clients
Identify Shifts in the 

Market Early

Measure ROI

Reasons to leverage 
Analytics for your business:



27

© 2021 WSI. All rights reserved.

Website 
Analytics

Website 
visitors

Form 
Completions

Referring 
Domains

Demographics

Google Ads

Cost per 
Click

Cost per 
lead

Click-thru 
rates

ROI

Social 
platforms

Number of 
followers

Engagement 

Post 
impressions

Social Ads

Ad 
impressions

CTRs

Conversions

ROI

Online 
visibility

Keyword 
ranking

Social 
activity

Competitor 
positions

Tools to Measure Digital Marketing Efforts

Analytics
Measure
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1. 

• Use Google Analytics to understand the ABCs of your visitor’s journey.
(Acquisition, Behavior, Conversion)

2. 

• Start with simple measurements and ask:
What is this telling me? Does this make sense? What should I do about it?

3. 
• Don’t get too anxious when you see movement. It takes three data points to form a trend.

Analytics Pro Tips
Measure
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1. Determine if you’re ready to start Digital Transformation

2. Set an overall strategy

3. Assess tactical gaps

4. Choose 1 or 2 tactics and START 

In Summary:
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Digital Transformation Planning Tools
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REACH OUT TO YOUR LOCAL WSI CONSULTANT

Talk to us, we can help!

April 

Want to talk more about how you 
can digitally transform your 
business. Interested in doing the Gap 
Analysis?

Reach out to your WSI Consultant 
or email contact@wsiworld.com.

mailto:contact@wsiworld.com
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Now it’s time for some Q&A
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READ MORE ABOUT DIGITAL MARKETING IN OUR 3RD BOOK

Available on Amazon and 
other online book retailers. 
Search “WSI Digital Minds” 

or visit
https://bit.ly/wsibook3

https://bit.ly/wsibook3
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Thanks for joining us. See you next time!
February 24th: Email Marketing Webinar


