
The AI Revolution Is Here

How to Prepare Your Business for the Future



Time Machine Ride…Back to 1992









Founded in 1995

World’s Largest Digital Agency Network
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The Internet Gave Birth to a Revolution



The Internet Gave Birth to a Revolution

“A revolution is seldom 
recognized in its time”

Victor Hugo



What Thought Leaders Are Saying

“AI is one of the most important things 
humanity is working on. It could be more 
profound than electricity or fire.”
Sundar Pichai (Source: Fortune)

“AI is the most revolutionary technology in 
decades–as fundamental as the invention 
of the microchip and the internet.”
Bill Gates (Source: WSJ)





November 30th, 2022 – The World Changed



November 30, 2022
Launch of ChatGPT

Dawn of a New Era

The 
“Democratization of AI”



Traditional AI – Big Corporations 
and Governments

• Large data sets and compute power
• ML - trains itself & improves over time
• Identifies patterns and makes predictions



Traditional AI – Big Corporations 
and Governments

• Large data sets and compute power
• ML - trains itself & improves over time
• Identifies patterns and makes predictions

– Suggesting products (Amazon) or content (Facebook) 
– Medicine – i.e. radiology (tumor detection) 
– Fraud detection
– Credit scoring
– Predictive Policing



And Then Something Happened…

2017
Researchers from Google 

published a paper that 
would change the world!



1938
Otto Hahn and Fritz 
Strassmann discover 

fission
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What’s Possible with Generative AI

• Text: ChatGPT, Claude.ai, pi.ai

• Images: Dall-E 3, Midjourney, Firefly

• Speech synthesis: Eleven Labs 

• Coding: Copilot (replacing 5 coders with 1)

• Video: Synthesia, Hourone.ai, RunwayML

• Music: Google (MusicLM)



Speed of Development: GPT-4

• GPT-4 released on 
March 13th 
– (10X more powerful in 

3½ months!)
• 10% to 90% on Bar 

Exam



Current IQ of AI

• Today’s ChatGPT has IQ of 155 (10 X smarter than GPT 3.5)

Close to Einstein
160 IQ



Current IQ of AI

• Today’s ChatGPT has IQ of 155 (10 X smarter than GPT 3.5)

Close to Einstein
160 IQ

“ChatGPT could have an IQ of 1600 within the next year” - Mo Gawdat – Google X 
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• First time ever we can scale 
knowledge work!

• What would you do with a team of 
free college grads?
– Law graduate
– MBA graduate
– Medical student



What Does This Mean For Business?

• First time ever we can scale 
knowledge work!

• What would you do with a team of 
free college grads?
– Law graduate
– MBA graduate
– Medical student



What Does This Mean For Business?

• First time ever we can scale 
knowledge work!

• What would you do with a team of 
free college grads?
– Law graduate
– MBA graduate
– Medical student



What Does This Mean For Business?

• First time ever we can scale knowledge 
work!

• What would you do with a team of free 
college grads?
– Law graduate
– MBA graduate
– Medical student
The ability to have unlimited free interns and 

analysts provides us with superpowers!



Discover Your New Superpowers



Let’s Look at Some Use Cases!

ChatGPT – chat.openai.com





AI as Copywriter/Scribe - HR
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AI for Ideation
(i.e. naming company product, campaign etc.)



AI for Ideation
(i.e. naming company product, campaign etc.)



Create a list of possible company names for a sustainable 
eco-friendly clothing brand that specializes in organic 

materials and ethical manufacturing  

AI for Ideation
(i.e. naming company product, campaign etc.)



AI for Ideation
(i.e. naming company product, campaign etc.)






AI as Marketing Intern

• Using customer feedback to train ChatGPT (voice of the customer)
– Summarize customer feedback



AI as Marketing Intern – Analyze Customer Feedback






AI as Marketing Intern – Write Facebook Ads






AI to Accelerate Your Learning

• Book summaries
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AI to Accelerate Your Learning

• Book summaries
• Summarize YouTube videos








AI as Sales Manager/Coach

Feedback to 
Salesperson

Report to Sales
Manager

Reporting 
Dashboard








AI as Graphic Designer

Dall-E 2 (Open AI) Midjourney Adobe Firefly

https://firefly.adobe.com/
https://firefly.adobe.com/


Dall-E 2

labs.openai.com



Dall-E 2






Dall-E 2






Speed to Lead

• Contact rate – quality of leads and effort
– How do you define contact?  (i.e. voice contact vs. 

message left)
– Depends on lead source
– How many attempts?  6 attempts in 14 days

• Speed to lead
– 4 Hours (82.4% of sales were contacted within 4 hours)
– 100% of leads followed up in less than 180 minutes
– Multiple vendors calling each lead



Midjourney

midjourney.com



Midjourney.com







Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.







Speed of Development (Midjourney)

• Version 3, July 25, 2022 
• Version 4, Nov 5, 2022
• Version 5, Mar 15, 2023



AI as Programmer

Today, 41% of all code on GitHub is generated with AI.
Coders using AI are 58% more effective.



AI as Videographer

• Video avatars (i.e. training, customer explainer videos etc.)
– Not person dependent
– Easily updatable
– Fast efficient production 

• (no cameras, video sessions, etc.)








AI as Videographer – Runway ML (June 7)
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“The hottest new programming language in 
2023 is English.”
Andrej Karpathy (Former) Director of AI at Tesla, OpenAI, PhD



How Hard is Writing Prompts?

“The hottest new programming language in 
2023 is English.”
Andrej Karpathy (Former) Director of AI at Tesla, OpenAI, PhD

• Prompt Engineer – new job title?  
– ChatGPT is already replacing it!
– Prompt marketplaces – images, code etc.



PromptBase



AI as Your Personal Assistant

• An AI chatbot vs. an AI assistant
• Commands a team of AI chatbots



“So what does all of 
this mean?”



A Regime Change Moment

“It was the best of times, it 
was the worst of times…”





Will AI Replace Employees?

• AI will replace tasks
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This Role No Longer 
Required
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How will you use this new efficiency?

• Reduce staff, increase profitability
• Reduce staff, reinvest into the business
• Maintain staffing and build/move faster



How will you use this new efficiency?

• Reduce staff, increase profitability
• Reduce staff, reinvest into the business
• Maintain staffing and build/move faster
• New category of investors emerging

– AI Arbitrage

AI
Arbitrage



What are the labor costs in your business?

• White collar – professional services?
– 50% labor cost?

• Service
– 40 to 50%?

• Retail/Food
– 30%?



What are the labor costs in your business?

• Imagine a white-collar consulting business
• Could AI replace consultants?



What are the labor costs in your business?

• How did ChatGPT compare to the consultants?
– 12.1% faster
– 25.2% more work
– 40% better quality of work!



Digital Marketing Agency

• 50% labor cost
– Selling strategy, consulting, 

ideation, innovation etc. 
– Labor is #1 cost!

• 20% net margin
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– Selling strategy, consulting, 
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– Labor is #1 cost!

• 20% net margin





“The AI Enabled Agency”



“The AI Enabled Agency”

Profit - 20% + 50%



My Business Isn’t White Collar



My Business Isn’t White Collar






When AI meets Robotics

My Business Isn’t White Collar














Do we see things just as they are?



Do we see things just as they are?



Or as they could be?





$1,000,000 in value vanishes!



Will we need to own a car?



25 million professional drivers?



What will disruption look like?



No Stopping Progress

“The only sustainable 
competitive advantage is the 

speed at which we learn”
Peter Senge



In Closing

• Visit AIbyWSI.com to access our AI resources



© 2023 WSI. All rights reserved.

Embrace Digital. Stay Human.
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