The Al Revolution Is Here

How to Prepare Your Business for the Future
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Time Machine Ride...Back to 1992
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Founded in 1995

Wil

World’s Largest Digital Agency Network
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“..a must-have book for anyone who wants to explore the vast
reaches of the Internet....Don’e venture into the ether withaut it."

and maie

==Fhe Waoll Streei Jaurnal

WSI




WSI







The Internet Gave Birth to a Revolution
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The Internet Gave Birth to a Revolution

“A revolution is seldom
recognized in its time”

Victor Hugo




What Thought Leaders Are Saying

“Al is one of the most important things
humanity is working on. It could be more

profound than electricity or fire.”

Sundar Pichai (Source: Fortune)

“Al is the most revolutionary technology in
decades—as fundamental as the invention

of the microchip and the internet.”
Bill Gates (Source: WsJ) “WSI
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November 30", 2022 — The World Changed
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ChatGPT Sprints to
One Million Users

Time it took for selected online services N Ove m be r 30’ 202 2

to reach one million users

Netﬂixu:;;?_ 3.5 years La u n C h Of C h atG PT

Kickstarter* 2000 (ARG 2.5years
T
Twitter - I  year:
coursmaace™ BRI 5 e Dawn of a New Era

Facebook 2004 [ 10 months
Dropbox 2008 - 7 months
O 0.0

Spotify 200z [ 5 months Sl Wal = h
Instagram™* 2010 .2,5 months D—&—Q—& T e

ChatGPT 2022 |5 days

“Democratization of Al”

* one million backers ** one million nights booked *** one million downloads
Source: Company announcements via Business Insider/Linkedin

statista %a
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Traditional Al — Big Corporations
and Governments
* Large data sets and compute power
ML - trains itself & improves over time
* |dentifies patterns and makes predictions




Traditional Al — Big Corporations
and Governments

* Large data sets and compute power
ML - trains itself & improves over time
* |dentifies patterns and makes predictions

— Suggesting products (Amazon) or content (Facebook)
— Medicine —i.e. radiology (tumor detection)

— Fraud detection

— Credit scoring

— Predictive Policing



And Then Something Happened...

Attention Is All You Need

2 O 1 ] Ashish Vaswan;* Noam Shazeep+ Niki Parmar* Jakob Uszkorejt*
Google Brain Google Brain Google Research Google Research
ava.swani@gnagla - com hoamBpoogle. con nikip@gnogle - Com Lsz8goople. con

Liion Jones* Aidan N. Gomez* 1 Lukasz Kaiser+

Google Research University of Toronto Google Brain
O e 11 ion@goagl 8. com aidan@ca, toronto. ady lukaszkaj Ser@google. com

O lia Polosukhin-
R e S e a r( I I I 111lia.polosukhinggmail . cop
Abstract

based solely on attenting mechanisms, dispensing With recurrence and convolutions
entirely, Experiments oy Wo machine translation tasks show these models 1o

l The dominan; Sequence transduction models are based on complex recurren; o

o convolutional negry| networks that include zp encoder and a decoder. The best

pPerforming models also connect the encoder and decoder through an attention

p | | Mechamism, W Propose a pew simple network architecture, the Transformer.

I G 0 i k. i isti : incheiny

® osembles, by over 2 BLEU, On the wip 2014 English-to.-Frepe}, translation task

our model establishes g new single-mode| state-of-the-an BLE[; score of 41 8 after

W O | I ( Iraining for 3.5 days on eight GPUs, 4 small fraction of the training costs of the

other tasks by applying it succ;tssfuily to English constifuency Parsing both wigh
large and limiteq training daty,

"Work performeq While al Google Braiy,
"Work performeg while at Gongle Research,

3l Conference oy Meural Information Proce.qsh:g Systems (NIPS 201 7, Long Beagh, CA, USA. %W: ; l
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1938

Otto Hahn and Fritz
Strassmann discover
fission
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Revealed to the World

 ChatGPT — November 30th (GPT 3.5)
* Trained on 300 billion words i.e. Wikipedia, books, the web
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Revealed to the World

 ChatGPT — November 30th (GPT 3.5)
* Trained on 300 billion words i.e. Wikipedia, books, the web
e How was it different?

— Human-like capability to generate
new creations
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Revealed to the World

 ChatGPT — November 30th (GPT 3.5)
* Trained on 300 billion words i.e. Wikipedia, books, the web
e How was it different?

— Human-like capability to generate
new creations

— New way to access information
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Revealed to the World

 ChatGPT — November 30th (GPT 3.5)
* Trained on 300 billion words i.e. Wikipedia, books, the web
e How was it different?

— Human-like capability to generate
new creations

— New way to access information
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What’s Possible with Generative Al

* Text: ChatGPT, Claude.ai, pi.ai
* Images: Dall-E 3, Midjourney, Firefly
* Speech synthesis: Eleven Labs

* Coding: Copilot (replacing 5 coders with 1)

* Video: Synthesia, Hourone.ai, RunwayML i
: »
Music: Google (MusicLM) Syn‘;ﬁesia
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gpt-4

gpt-4 (no vision) [
gpt3.5 W

GPT-4

Exam results (ordered by GPT-3.5 performance)
0%

Estimated percentile lower bound (among test takers)

100% —
80% —
60% —
40% —
20% —

Speed of Development

— (10X more powerful in
3% months!)
* 10% to 90% on Bar

March 13th

e GPT-4 released on
Exam




Current 1Q of Al

* Today’s ChatGPT has IQ of 155 (10 X smarter than GPT 3.5)

Close to Einstein
160 1Q

EWSI




Current 1Q of Al

* Today’s ChatGPT has IQ of 155 (10 X smarter than GPT 3.5)

Close to Einstein
160 1Q

“ChatGPT could have an IQ of 1600 within the next year” - Mo Gawdat — Google X
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What Does This Mean For Business?

* First time ever we can scale
knowledge work!

* What would you do with a team of
free college grads?

— Law graduate

— MBA graduate
— Medical student

BN{
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What Does This Mean For Business?

* First time ever we can scale knowledge
work!

* What would you do with a team of free
college grads?

— Law graduate
— MBA graduate

— Medical student

The ability to have unlimited free interns and
analysts provides us with superpowers!




Discover Your New Superpowers

w'




Let’s Look at Some Use Cases!

ChatGPT — chat.openai.com

CWSI



Brainstorm names Give me ideas

Come up with concepts Show me a code snippet

ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT August 3 Version

™ “» ok ‘f?:r_ P 1 1:37 PM

9/6/2073




Al as Copywriter/Scribe - HR
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Al as Copywriter/Scribe
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Al for Ideation

(i.e. naming company product, campaign etc.)
gl e o
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Al for Ideation

(i.e. naming company product, campaign etc.)
gl e o

THE WALL STREET JOURNAL.

World Business US. Politics Economy Tech Finance Opinion Arts & Culture Lifestyle Real Estate Personal Finance Health Science Style Sports (:‘,I\

Researchers pitted Wharton students against ChatGPT and a version of ChatGPT trained with examples to see which came up with better product ideas.
DAN PAGE

TECHNOLOGY | ARTIFICIAL INTELLIGENCE

M.B.A. Students vs. ChatGPT: Who
Comes Up With More Innovative Ideas?

We put humans and Al to the test. The results weren’t even close.

By Christian Terwiesch and Karl Ulrich
Sept. 9, 2023 at 9:00 am ET %W S I




Al for Ideation

(i.e. naming company product, campaign etc.)
@G e o

Create a list of possible company names for a sustainable
eco-friendly clothing brand that specializes in organic
materials and ethical manufacturing
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Al for Ideation

(i.e. naming company product, campaign etc.)
gl e o
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Al as Marketing Intern

* Using customer feedback to train ChatGPT (voice of the customer)

— Summarize customer feedback

cWSI




Al as Marketing Intern — Analyze Customer Feedback
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Al as Marketing Intern — Write Facebook Ads

BNI . «WSI







Al to Accelerate Your Learning

e Book summaries
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Al to Accelerate Your Learning

e Book summaries
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Al to Accelerate Your Learning

e Book summaries
e Summarize YouTube videos

How to Get Your Brain to Focus |
Chris Bailey | TEDxManchester

TEDx Talks @ 14M views

The latest research is clear: the state of our attention determines
the state of our lives. So how do we harness our attention to focus..

cWSI
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Al as Sales Manager/Coach

g) — .

1 \ Reporting
P |
70N " Dashboard

Feedback to
Salesperson

0 L = Rae

Z00Mm

Report to Sales
Manager

L 4

-

FRAMEWORK
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Al as Graphic Designer

DALL-E 2 m - = ‘_ ..

Dall-E 2 (Open Al) Midjourney Adobe Firefly

cWSI



https://firefly.adobe.com/
https://firefly.adobe.com/

Dall-E 2

labs.openai.com

@ DALLE?2
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Dall-E 2
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Dall-E 2
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Speed to Lead

* Contact rate — quality of leads and effort

— How do you define contact? (i.e. voice contact vs.
message left)

— Depends on lead source
— How many attempts? 6 attempts in 14 days

 Speed to lead
— 4 Hours (82.4% of sales were contacted within 4 hours)
— 100% of leads followed up in less than 180 minutes

— Multiple vendors calling each lead

BNIi <WSI



Midjourney

midjourney.com
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Midjourney.com
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Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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Speed of Development (Midjourney)

 Version 3, July 25, 2022
e \Version 4, Nov 5, 2022
e \Version5, Mar 15, 2023
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Al as Programmer

@ Git HUb COpiIOt fetch_pic.js

const fetchNASAPictureOfTheDay -
return fetch('https://api.nasd
method: 'GET',
headers: {

i : 'Content-Type': 'applicati
Technical preview

.then(respon: = T

Your Al pair S
programmer

Today, 41% of all code on GitHub is generated with Al.
Coders using Al are 58% more effective. «WSI




Al as Videographer

* Video avatars (i.e. training, customer explainer videos etc.)
— Not person dependent
— Easily updatable
— Fast efficient production

* (no cameras, video sessions, etc.)

\"'

svnthesia
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Al as Videographer — Runway ML (June 7)
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Al as Videographer — Runway ML (June 7)
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How Hard is Writing Prompts?
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How Hard is Writing Prompts?

“The hottest new programming language in

2023 is English.”
Andrej Karpathy (Former) Director of Al at Tesla, OpenAl, PhD

cWSI




How Hard is Writing Prompts?

“The hottest new programming language in

2023 is English.”
Andrej Karpathy (Former) Director of Al at Tesla, OpenAl, PhD

* Prompt Engineer — new job title?
— ChatGPT is already replacing it!
— Prompt marketplaces — images, code etc.

«WSI




PromptBase

%E‘ promptBase Search Prompts Marketplace Generate Hire Login Sell =

DALL-E, GPT-3 B
Midjourney, Stabl S i
Diffusion -

Prompt Marketplace [« saveor /S | o o '
Find top prompts, produce better results, save on ! | ¢ A . !

API COStS—’ SE“. your own prompts' Children Book Illustrations Landsc... Midjourney Unfair Tool

Sell a prompt ‘ Find a prompt

Featured Prompts

AT S
» Mn:l]ourney 4 Midjourney A Midjourney

. . . 2 R { :
;: WSl n*'\ J’A‘ o {5 A S #!ﬁ’ =) A %ZQWSI

Code Docine Daol.al Db odocwea o | . Comme ket o Lloll oo o ows T cloow liobi Dolmds oo




Al as Your Personal Assistant

Auto-GPT

e An Al chatbot vs. an Al assistant

e Commands a team of Al chatbots

cWSI




“So what does all of
this mean?”
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A Regime Change Moment

“It was the best of times, |
was the worst of times...”

1B




Bloomberg

FUHTHHE RAMEINGS » MAGAIINE MEWSLETTERS FODCASTS MORE « ® Live Now  Markets Economics Industries Technelegy Politics Wealth Pursuits  Op

Technology + Work Shift

ChatGPT Will Lead to Layoffs, But

TECH - A.IL. T Th W-II B F-
The economist who predicted that A.I raders Say They Will Be Fine

would replace half of all U.S. jobs now

says ChatGPT is the equivalent of

Uber disrupting the taxi industry—

ﬂlld it leld leﬂd tﬂ' IGWEI' wages FORBES > LEADERSHIP > CAREERS

EDITORS' PICK

Goldman Sachs Predicts ~ Forbes
300 Million Jobs Will Be

Lost Or Degraded By What Does ChatGP?T Really
Artificial Intelligence Mean For Your Job:

Jack Kelly Senior Contributor ©
I write actionable interview, career and salary advice.

Artificial Intelligence Cryptocurrency Metaverse Cybersecurity Tech Forward

Daily laiil

L0m
Home | UK. | News | Sports | U.S. Showbiz | Australia | Femail | Health E-CLTC8 Mone
Latest Headlines | NASA | Apple | Twitter | Games

‘Al will take 20% of all jobs within five

YEARS': Experts explain how bots like

ChatGPT will dominate the labor @NEWS
market

VIDEO LIVE SHOWS Bt jO

» Al-powered chatbots like ChatGPT are starting a new era of technology

- It can write poems, take exams and is even set to defend a human in court IS AI Coming for your iOb?

« While life-changing, some fear this Al and others will take over the job market

« Experts told DailyMail.com that ChatGPT could replace 20% of the workforce ChatGPT renews fear S

cWSI




Will Al Replace Employees?

* Al will replace tasks

BNI1 «WSI



Employee 1 Employee 2 Employee 3
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Employee 1

Task

Automated

Automated

Task

Automated

Automated

Task

Employee 2

Automated

Task

Task

Automated

Task

Automated

Automated

Employee 3

Automated
Task

Task

Automated

Automated

Task

Automated

EWSI



Employee 1 Employee 2 Employee 3

Task
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Employee 1 Employee 2 Employee 3

This Role No Longer

Required

<WSI




How will you use this new efficiency?

* Reduce staff, increase profitability
 Reduce staff, reinvest into the business
* Maintain staffing and build/move faster

«WSI




How will you use this new efficiency?

Reduce staff, increase profitability
Reduce staff, reinvest into the business
Maintain staffing and build/move faster

New category of investors emerging
— Al Arbitrage

<WSI



What are the labor costs in your business?

* White collar — professional services?
— 50% labor cost?

* Service
— 40 to 50%?

e Retail/Food
— 30%?

BNI1 «WSI



What are the labor costs in your business?

* Imagine a white-collar consulting business

* Could Al replace consultants?

ZF ‘II‘ ‘Eﬂl BOSTON
CONSULTING

GROUP

«WSI




What are the labor costs in your business?

* How did ChatGPT compare to the consultants?

— 12.1% faster
— 25.2% more work

— 40% better quality of work!

«WSI




Digital Marketing Agency

e 50% labor cost

— Selling strategy, consulting,
ideation, innovation etc.

— Labor is #1 cost!

* 20% net margin

WSI




Digital Marketing Agency

e 50% labor cost

— Selling strategy, consulting,
ideation, innovation etc.

— Laboris #1 cost!

* 20% net margin
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Profit - 20% + 50%

WSI




My Business Isn’t White Collar
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My Business Isn’t White Collar
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My Business Isn’t White Collar

When Al meets Robotics

BNI1 «WSI















Do we see things just as they are?
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Do we see things just as they are?

cWSI
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Or as they could be?

WSI
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$1,000,000 in value vanishes!
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Will we need to own a car?

\
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25 million professional drivers?

«WSI




What will disruption look like?

«WSI
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THE

FQF WH

DISCIPLINE

The Art & Practce of

] .I'IL‘ I d r"i“!'-'l {]rg:u] i'.-".;'l[i:i_lﬂ

No Stopping Progress

“The only sustainable
competitive advantage is the

speed at which we learn”
Peter Senge

cWSI



In Closing

* Visit AlbyWSI.com to access our Al resources

1B

EWSIL  wourse

# > Artificial Intellizence

Filter Resources

TOPICS

Artificial Intelligence
Content Marketing
Conversion
Customer Experience

Email Marketing

CONTENT TYPE
Blog

Ebooks

Eree Offers
Infographic

Video

Q FIND YOUR CONSULTANT ] I L. 647.954.5201

SERVICES v CUSTOMER STORIES v OUR EXPERTS v CONTACT US RESOURCES v BLOG

Free Al Resources

Learn more about artificial intelligence and why it is an important part of your digital marketing strategy.

Nmnml:slwﬂﬂl

Artificial Intelligence

Empower Your Al Strategy
with Our Al Principles
Template

EBOOKS

Building 2nd deploying Artificial Intelligence
responsibly is a critical concern for businesses
around the world. By incorporating 2 set of
well-thought-out principles, organizations can
manage Al-related risks while maximizing its
henefits. Our Al Principles Template provides
framework for businesses looking to infuse
ethical and responsible practices in their Al
strategy.

Artificial Intelligence

Take Our Al Readiness
Assessment

FREE OFFERS

It's time to embrace the change or get left
behind! Technology is no longer where brands
compete; technology is how brands compete -
and W51 can help you stay shead! Our Al
Readiness Assessment can help you determine
whether your organization has what it takes to
stay zhead of the competition and how ready
you are for today's Al opportunities and
threats. By answering 20 simple questions,
you'll find out how prepared your businessis
for today's Al landscape.

Unlock the Potential of Al
with our ChatGPT eBook -
2nd Edition!

EBOOKS

You're falling behind if you're not zlready
taking advantage of ChatGPT and its many
benefits. The truth is that your competitors are
now utilizing Al tools to streamline their
operations, increase efficiency, and gain a
competitive edge So, ifyou need help to keep
up with the rapidly changing world of Al and
need help figuring out how to leverage
ChatGPT effectively, our latest eBook is for
you!

DOWNLOAD TODAY

‘ GET OFFER NOW

‘ DOWNLOAD TODAY

WSI
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Embrace Digital. Stay Human.
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